
 
 

OPENNESS WS1 PROGRAMME,  
Loch Leven, Kinross, Scotland 21-24 Oct 2013 

Objectives of Workshop 1: 

- Clarify demand for tools and supply of OpenNESS expertise, and  produce work plan 

for each case study for the coming 12 months [Deliverable D5.1]  

- Agree a set of evaluation criteria to judge the merits of the concepts and methods 

tested in the case studies [Milestone 5.1] 

- Ground-testing conceptual frameworks [Deliverable D1.1] 

- Familiarization and trust building between OpenNESS (& Opera) members 

 Loch Leven, 21-24 October, 2013 

Date Agenda 

Oct 21 - 
Monday 

 
14:00 – 18:00 Project Steering Committee (PSC)  meeting 
Other partners arrive so that we can start next morning, a fieldtrip for those 
who arrive in the afternoon. 
   
19:00  Dinner and evening programme – Folk group (tbc) 

Oct 22 –  
Tuesday 

Getting organized (Chair Kurt Jax) 
 9:00-  9:30   Welcome, objective of WS1, programme and practicalities 

(Jamie Montgomery and Jan Dick)  
 9:30- 10:00  News from the PSC meeting (Eeva Furman)  
10:00-10:30 OPERAs presentation (Mark Rounsevell) 
 
10:30-11:00 Coffee break 

Round Robin session -RRS (Chair Jan Dick) 

 

W



 
 
Aim is to link WP1, 2, 3, & 4 with each of the case studies (grouped in 4 
clusters due to time constraints) The allocation of the case studies to one 
of the 4 clusters will be determined in conjunction with case study leaders. 

 Case cluster  
(indicative title) 

RRS 
1 

RRS 
2 

RRS 
3 

RRS 
4 

1 Urban WP1 WP4 WP3 WP2 

2 Forested  land WP2 WP1 WP4 WP3 

3 Multi-functional WP3 WP2 WP1 WP4 

4 Water shed and 
coastal management WP4 WP3 WP2 WP1 

 
The round-robin session require the case study clusters to sit in one of 4 
rooms and the WP1, 2, 3, & 4 representatives rotate around the rooms. 
This session build from the documents describing their case studies which 
will be completed prior to the meeting. These sessions are designed (90 
min) to allow sufficient time for each case study representative to present 
their study site to each of the other case studies in their cluster and WP 
representatives by systematically consider their site from the perspective 
of WP1, 2, 3 & 4 in each of the separate round robin sessions – suggested 
time 30 min (5-10 min per case study site). The WP representatives will 
then suggest potential tools/methodologies etc specific to that group of 
case studies (20 min) and co-design work-plan for the coming 12 months 
with each case study representative within the cluster (20 min) which will 
be documented and criteria on which to judge their usefulness determined 
towards the end of the session (20 min). These sessions will focus on the 
exact methods and synergies between case studies within clusters. A draft 
work plan will be produced for each case study at the end of each session 
which collectively will form the full plan for each case study and each WP 
for the following 12 months. 
 
11:00-12:30   Round Robin Session 1 
 
12:30-14:30   Lunch – activity break and pop-up meetings 
 
14:30 – 16:00 Round Robin Session 2 
 
16:00 – 16:30 Tea Break 
 
16:30 – 18:00 Round Robin Session 3 
 
18:00-19:00 Free time – pop-up meetings 
 
19:00 -> Dinner  and evening programme- Scottish Dance 



 
Oct 23 - 
Wednesda
y 

09:00-10:30 Round Robin Session 4 
 
10:30–11:00 Coffee break 
 
11:00-12:30 Ground-testing the Cascade model (Chair Marion Potschin) 
 
Four breakout groups (grouping yet to be determined possibly same 
groups as first day)  in main hall 
 
12:30-14:30 Lunch – activity break and pop-up meetings  
 
14:30-15:00 Reporting of Ground-testing the Cascade model (5 min per 

group 10 min discussion)  (Chair Eeva Furman) 
 
15:00-16:00 Two simultaneous sessions  
 
1. Writing plans of cases + Collation of evaluation criteria to judge 

the merits of the concepts  and methods tested in the case 
studies and agreement on final list (main hall) 

2. WP 1-4 session to ensure work package synergies (Leven 
Room) 

 
16:00-16:30 Coffee 
 
16:30-18:00  Two simultaneous sessions to be continued 
 
18:00-19:00 Free time – pop-up meetings  
 
19:00 -> Dinner evening programme – Dinner at Boat House – Whiskey 
tasting 

Oct 24  - 
Thursday 

9:00-10:30   WP6/7 session (Chair Tarja Söderman) 
 
Session to develop work-plan for (i) resource hub/ clearinghouse, (ii) 
stakeholder involvement and (iii) communication strategy  
 3 breakout groups – with WP6&7 representatives stationed in three rooms 
(two WP6&7 persons per session so that everyone can rotate) and both 
case study representatives and WP1-4 members moving between rooms 
so that all WS1 participants give their inputs to each of the three sessions.  
Case studies groupings yet to be decided (45 min per session) 
                       
10:30-11:00 Coffee break 
 
11:00–11:45 Final WP6/7 session 
 
11:45-12:30 Reporting back from WP6/7 sessions           
                    Wrap-up, next steps and closing 
 
12:30-13:30  Lunch 
 
13:30 ->        Time for WP core team meetings/ and cluster meetings if 

required (must pre-book  room if required) 




